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ACRONYMS

ASP                             Area Strategic Plan
AOP                            Area Operating Plan
ACFP


Acholi Child and Family Programme

ANC


Anti Natal Care 

ASRH


Adolescent Sexual Reproductive Health

CYEC


Children Youth Executive Committee

CVS 


Child Verification Status

DFC


Designated Funds Certificate

ECCD


Early Childhood Care and Development

ECD


Early Childhood Development

EID


Early Infant Diagnosis 

DCDO


District Community Development Officer

FAB


Farming As a Business

GPA


General Parents Assembly

ECP


Empowering Communities to Protect children

HIV


Human Immune Virus

MCH


Maternal Child Health

NSP


Non Sponsorship Funds

PDD


Project Design Document

PEC


Parents Executive Committee

PMTCT

Prevention of Mother to Child Transmission 

PNC 


Post Natal Care

RTIs


Respiratory Tract Infections. 

SRH


Sexual and Reproductive Health

STI 


Sexually Transmitted Infections 

VHT


Village Health Team

VSLA


Village Savings and Loans Association

EMTCT

Elimination of Mother to Child Transmission of HIV
CBCPM                     Community Based Child Protection Mechanisms 

VAC                           Violence Against Children
GBV                           Gender Based Violence 

MESSAGES FROM PROGRAM MANAGER; 
EXECUTIVE SUMMARY




INTRODUCTION

ABOUT ACFP

Acholi Child and Family Programme (ACFP) is a child centred NGO registered with Uganda National NGO-Board. The organization works with support from ChildFund International and is an umbrella organization of four community affiliate CBOs (Punena & Laroo Child and Family Programme (Gulu district) Ibakara Child and Family Programme (Kitgum district) and Patongo Child and Family Programme (Agago district). With regard to statistics from UBOS (2015), the organization’s operational areas (Gulu, Kitgum and Agago) have an estimated total population of 1,083,973 (Male=534,584 and Female=549,389).

From the AOP 2019/2020, three (3) Project Design Documents (PDDs) were developed to be implemented in this Fiscal Year. ACFP program interventions are hitched on life stages programing i.e. life stage 1 (Healthy and Secure Infants), Life stage 2 (Basic Education) and Life stage 3 (Youth Empowerment/Livelihoods). Further to the regular subsidy programs, ACFP implemented grants funded program interventions Household Resilient Project (HRP)  and Empowering Communities to Protect Children (ECP) This report is therefore a presentation of the activities implemented during FY 2019/2020 with highlights on key achievements, outcomes and challenges encountered during the period.

	
	Name of Community Projects 
	Ibakara, Patongo, Punena and Laroo child and family program

	
	Sub Region of Operation
	Acholi sub region 

	
	Districts of Coverage
	Gulu, Kitgum, Agago and Omoro districts

	
	Number of Sub-Counties of Coverage
	9 (Bungatira, Unyama, Laroo Division, Koro, Kitgum-Matidi, Lagoro, Patongo TC, Lukole, Patongo)

	
	Number of parishes of coverage
	235

	
	Number of villages coverage
	349

	
	Number of Staff
	25 (03 Child Fund staff, 22 ACFP staff)

	
	Project Manager
	Julius Ronald Wepondi

	
	Contact
	Julius Ronald Wepondi, 

Program Manager ACFP,

Tel: 0774060684/0704552238,

Email: wepondi@gmail.com 

	
	ACFP Address
	Acholi Child and Family Program

P.O.BOX 737, Gulu, Uganda 

Email: acholicfpfedn@gmail.com


CORE INTENT

ACFP aims to empower communities whose children, youth and caregivers make lasting improvement in their lives to realize a bright future. This will be done through establishing a self-sustaining community which provide holistic development for the children and youth to become responsible young adults who care and protect the children in their societies. 
SUMMARY ACCOUNTABILITY PEFORMANCE
A) BUDGET VARIANCE ANALYSIS (UGSH ‘000)

	Life Stages
	Annual Budget Current FY (A)
	Cumulative Annual Expenditure To date (B)
	Burn Rate on Annual Budget (E)

E=B/A*100%
	Total Budget Current Quarter (C)
	Total Expenditure Current Quarter (D)
	Burn Rate on current Quarter Budget (F) E=D/C*100%

	Life Stage 1

	52,992,054
	36,015,000
	68%
	37,670,000
	3,532,900
	9%

	Life Stage 2

	299,685,287 
	135,899,175
	45%
	24,190,000
	2,162,000
	9%

	Life Stage 3

	83,694,074 
	76,449,626
	91%
	40,380,000
	00
	00

	Capacity Building
	191,557,000
	166,524,717
	87%
	26,625,000
	6,583,900
	25%

	Sponsorship
	125,216,530 
	64,004,000
	51%
	29,471,850
	00
	00

	Community Contribution 
	18,400,000
	22,006,800
	120%
	00
	00
	00

	Total 
	771,544,945
	500,899,318
	65%
	158,336,850
	12,278,800
	8%


Sources: 
B) SUMARY OF PARTICIPANTS SERVED

	 
	Adults
	Girls
	Boys
	

	Age Group
	25 or older
	0-5 years
	6-14 years
	15-24 years
	0-5 years
	6-14 years
	15-24 years
	Total Counts

	Grants / NSPs / Emergencies
	620
	152
	70
	12
	214
	50
	48
	1,166

	Community wide; (Both non- enrolled and enrolled families / children) 
	1709
	
	
	
	
	
	
	1709

	Enrolled Children
	
	314
	682
	190
	265
	750
	220
	2421

	Siblings of Enrolled Children
	
	840
	660
	1,500

	Parents / Guardians / Caregivers of enrolled children
	500
	
	
	500

	Government staff / structures 
	
	
	
	

	Partner Affiliate Staff and structures 
	22
	
	
	22

	Sub Total by Gender and Life Stage

	2851
	1306
	752
	202
	1139
	800
	268
	7,318


Sources: Attendance lists, activity reports, training reports

 PROGRAM ACHIEVEMENTS
PO 1: Caregiver Empowerment Initiatives
SI 1.1: Promote IGA, Saving and Credit Access
Following the assessment conducted in quarter one, a total of 800 household’s data was collected and analysis conducted. The results identified 185 households as destitute and were supported each with a non- conditional but restricted micro-grant worth 200,000sh to start up small businesses i.e. selling silver fish, piggery, produce among others. On the other hand, 40 previously trained VSLA groups within Laroo, Punena, Patongo and Ibakara communities were visited during the quarter with the overall aim of collecting their data so that it is updated in the internet-based management information system (The SAVIX MIS). 
With reference to ACFP area strategic plan, the organization planned to conducted household vulnerability assessments to all its enrolled families by 2023 thus the rational for conducting assessments to 1,400 families in Laroo and Punena communities. In March 2020, ACFP continued to initiate the process of the survey in Patongo community, 4 data collectors were trained on the household vulnerability tool, ethics of data collection and best practices. The one-day training which was conducted on the 24th of March at Patongo field office was facilitated by the Program Officer. However, data collection was not possible as the country had started implementing restrictions on public engagements due to COVID-19 outbreak. 

In a bid to adopt to the stringent measures and directives put in place by government during the COVID-19 pandemic and yet continue to deliver quality services to ACFP beneficiaries, the organization revised its AOP plans and developed a contingency plan for the emergency period April to June where cash transfer program  approach was adopted. Modalities such as mobile money transfers were adopted to aid the process of providing support to families.

An initial sum of 50,000/= to each family was transferred to support them acquire hand washing facilities and basic essentials during the lock down. A total of 2,421 families were reached with this support. However, there were still families that were worse hit by the pandemic hence the need for a second cash transfer. A transfer of 35,000/= was made to 1,382 families selected basing on physical impairments, chronic illness, destitution and geographical location (urban centers). 

Table below shows the gender and life stage breakdown of enrolled children whose families received CT for phase one and two:

Phase one (UGX 50,000)

	Beneficiaries
	Life stage

	
	Gender
	

	Community/CBO
	Male
	Female
	LSI
	LSII
	LSIII

	Ibakara
	266
	202
	110
	270
	88

	Patongo
	258
	221
	101
	288
	90

	Punena
	355
	397
	226
	391
	135

	Laroo
	374
	348
	142
	483
	97

	Total
	1253
	1168
	579
	1432
	410


Phase two (UGX 35,000)

	Beneficiaries  
	Life stage

	
	Gender
	

	Community/CBO
	Male
	Female
	LSI
	LSII
	LSIII

	Ibakara
	36
	24
	13
	32
	15

	Patongo
	259
	221
	101
	288
	91

	Punena
	63
	57
	16
	78
	26

	Laroo
	374
	348
	142
	483
	97

	Total
	732
	650
	272
	881
	229


SI 1.2: Promote Positive Parenting
ACFP conducted 6 dialogue meetings for child protection duty bearers and stakeholders on minimum standards of safe home environment, GBV prevention and positive parenting in the financial year in Laroo, Punena and Patongo. The dialogue helped the duty bearers to identify protection issues affecting children and youth and the mitigation measures to prevent and respond to the identified child protection issues. The dialogues that reached a total number of 724 (400F, 324m).
Radio spot messages around safeguarding against COVID-19, avenues of learning that can explored by parents during the lock down to engage children, activities that youths can engage in to avoid boredom etc were aired during the period on Wang-Oo FM, Mighty fire FM and Rupiny FM in the districts of Agago, Kitgum and Gulu respectively. The radio spot messages not aimed at supporting parents to meaningfully engage children during the lockdown but also understand how they can safeguard their families through supporting them to adhere to the MOH SOP on COVID-19. Spot messages were aired for 1 month, playing 3 times a day at peak hours.

PO 2: Entrepreneurship and Business Development Initiatives
11 caregiver groups in Patongo were trained on Micro Enterprise Development Initiative (MEDI) a total of 222 (F=144, M=78). The training was to enable the group members acquire knowledge and skills to improve on their livelihoods security so that growth and development of infants and young children in their homes is improved. This training was facilitated by the district agricultural officer, commercial officer and the community development officer respectively.

By the end of the training, participants were well equipped with knowledge and skills in business development. A number of beneficiaries testified during general parents’ meetings that the intervention has improved caregivers’ saving culture, access to financial services and business ideas for example some groups have managed to buy plastic chairs, plates and saucepans out of their saving to help each other during social gathering, hiring to community members as a source of income. 
Recommendation
· There is need train more caregivers and gives them starting tools for simple business or farm input.

· The family groups need to be supported to register at sub-counties and trained on how to compete fairly for government projects such as NUSAF and may others.

Following the training of 11 caregiver groups in Patongo on Micro Enterprise Development Initiative in October 2019 were a total of 222 families (F=144, M=78) were reached. Extension service were provided to the 11 groups to support them through the processes of IGA identification, preparation for IGA start-up and managing group dynamics.

Some of the issues raised during the exercise included; 

· Farmers supported to monitoring germination processes and reporting the progress or disgrace.

· Good Use of fertilizer if any for groups venturing in agribusiness 

· Proper use of the treated seed, keep away from children and not to be use for direct human consumption

Recommendations that were raised by the extension worker;

· There need for increased frequency of extension services to curb the spread of pest and disease that may arise in the due course.

· Regular follow up of the caregivers in their groups to backstopped them in the areas of weakness.

PO 3: Early Childhood Development (ECD)

SI 3.1: Strengthen Pre-school Quality Learning
An assessment of ECD Centres on government quality standards was conducted in the 4 communities to ensure that the ECD centers meet the required standards conducive for child learning. The activity was conducted by the CCTs in all the centres. The methods used were participatory, experiences sharing and use of the standard tools for assessment. The 
Key areas of assessment included; quality physical standard, quality of the physical space, quality and appropriateness of teaching methods and learning material, and governance of the ECD centre, professionalism and ethics of the ECD canter staff
The 3 sensitization meetings were conducted in the communities of Laroo, Punena, Ibakara and Patongo on the value of Integrated Early Childhood Development (IECD). The caregivers acquired information on how to help the child grow and thrive physically, mentally, emotionally, spiritually, morally and socially. The sensitization covered a wide range of services to provide to children i.e. basic health care, adequate nutrition, nurturing and stimulation within a caring, safe and clean environment for children and their families. A total of 679 parents (F=419, M= 260) were reached through the activity

39 ECD center management committees and caregivers were trained and mentored during the financial year on management of ECD centers, child centered learning and assessment methods. The activity that was conducted quarterly took place in the four communities of Patongo, Ibakara, Punena and Laroo. The activity for Laroo and Punena was facilitated by the CCT of Gulu coordinating centre while Ibakara and Patongo were facilitated by CCT Kitgum Coordinating center. For Patongo, it was conducted in Patongo Primary School where as in Punena, Ibakara and Laroo, the training was conducted within the Community ECD centers. This activity was intended to create awareness on ECD management, child centered learning and first aid. The intention here was that the management committee and the caregivers are refreshed on their roles and responsibilities. A total number of 54 participants 

8 ECD caregivers in 4 centers facilitated with monthly remunerations as a motivation towards improved center based service delivery, home based care and community mobilization on the value of ECD. This has led to increased commitment towards service delivery at the centers. The caregivers have improved on schemes of work, lesson plans, learning materials, timely reporting, child monitoring and regular stakeholder’s meetings. Currently enrolment at the ECD centers are 202 (112 girls, 90 boys) of whom 89 are from enrolled families 

PO 4: Child Protection 
SI 4.1: Strengthen Community Based Child Protection (CBCP) System
3 CBCPM evidence action planning workshops were conducted in the communities of Patongo, Punena and Laroo. Sub-county and parish OVC committee participated in the activity. The activity aimed at promoting access to justice for vulnerable households and children, reducing tolerance to violence against children in the community, increasing knowledge on the referral of legal matters and thereafter drawing action points on what the committee can do to promote child protection. 

The stakeholders also discussed bottle necks that affect smooth running of the response system. One Okello Dauidi Ocii from Patongo had this to say;
“I am indeed not happy with the police officials although they are among us here my son’s daughter was defiled and we reported to police they asked for money for filling forms and transport for arresting the perpetrators I spend a lot of money to finish that case he said?  
It was resolved in the meeting that Okello Ocii’s case would be traced and handled the right way. The OC CID was tasked to take on the case. 

During the financial year, 3 coordination meetings between the CP stakeholders at Sub County, Parish and Village level on case management was conducted in Punena, Laroo and Patongo communities. LC1 chairperson, CPCs, Police, Teachers and Health workers were reached with intention of following up on actions previously set in the last meeting and also to clarify what resources are required to reach the goal, formulate a timeline for when specific tasks needed to be completed. In the last meeting, a rapid mapping of child protection systems identifying formal / less formal structures “mechanisms” had been conducted. A document was developed and disseminated to the stakeholders during the meeting with all the contacts, services provided and location of the different duty bearers.

SI 4.2: Strengthen Linkage between Child Protection Actors and Community 
24 (Female 16, Male 8) cases of violence against children (i.e. Defilement, child neglect, GBV, torture, were reported and supported by the organization in the reporting period. From the cases reported through the different CBCPMs, child neglect is still high in the 3 communities of Patongo, Laroo and Punena. Community staff together with the police and health workers extended psychosocial and financial support to survivors to enable them attain justice.

	Community
	Nature of case
	Action taken

	Patongo
	Child neglect – 3 cases
	Supported the police to conduct a family dialogues with their parents, relatives and clan heads 

	
	GBV – 4 cases
	Family mediation

Was transported to police. 
Spouse was remanded

	
	Defilement – 1 case
	Police was facilitated to arrest the perpetrator.

	Punena
	Defilement – 2 cases
	Facilitated police to conduct arrest

	
	Child neglect – 7 cases
	Facilitated police to locate the immediate families and reunite with the children.

	Laroo
	Torture (physically abused ) – 1 cases
	Facilitated police to transport the girl from Gulu back to Omoro district

	
	Defilement – 1 case
	Facilitated police to arrest perpetrator.

	
	Child neglect – 5 cases
	Supported CDO to conduct and family dialogues and reunite the children with immediate family members


SI 4.3: Promote Child Protection Behaviour Change

03 awareness sessions on the legal framework in schools and communities were conducted in Patongo 40 (Male 21, Female 19, Enrolled 12), Laroo 104 (Male 40, Female 64, enrolled 37) and Punena 59 (Male 13, Female 46). Of the participants reached life stage two children were 157 and the rest were adults. Participants were supported to recognize that they have a legal right and responsibility and are by law allowed exercise or assume it, furthermore to know how and where to find information on the law, and be able to find information that is accessible to them for example in law courts, police among others and lastly know when and how to obtain suitable legal assistance; 

03 awareness campaigns on Child Protection, Child Participation and violence against children were conducted in Laroo 125 (43 females, 82 males. Enrolled 56), Punena 90 (55 females, 35 males. enrolled 43) and Patongo 176 (36M, 40F. enrolled 104) communities. The campaigns were facilitated by CFPU, Sub county CDOs and Probation officers. Caregivers were oriented on children rights, how the constitution protects those rights and the penalties involved when these rights are violated. In addition, they were taken through the reporting mechanisms within the community placing emphasis on reporting defilement cases to only police stations. 

Children, Youths and adults were in engaged in identifying gaps in child protection service delivery within their communities as indicated below. Communities of Patongo 125 (Male75, Female 50). enrolled 5. Of these life stage one were 3, life stage two 47 and life stage three 5, Laroo (Female 118, Males103), enrolled 4. Life stage three 19. and Punena 268; (Female 129, Male 139). Enrolled 70. Life stage two 36, Life stage three 14 participated in identifying child protection CBCPMs in their communities and gaps that they feel hinder protection of children’s rights.

The different communities conducted the activity with children/ youth in and out of school and parents. CDO, OC CID, teachers and CFPU police office took lead in guiding the discussions in the different communities. 

Below are some of the concerns that the different categories were facing 

	Children
	Youth
	Adult

	· Actors deny children with the legal knowledge of child protection

· Children are attended later compared to adults and the youth when child protection cases are reported.

· No activity that combines both the children and adult to discuss child protection.

· children are not given time to participate in advocacy for their rights
	· Youth are categorized as being immoral in the community and are not included in any activity related to child protection.

· Youth are not trained on child protection.

· When cases are reported by youth, police normally take long to act.

· legal actions seem buyers with youths. 
	· Community believe that Child Protection actors are only the police and the LC 1s

· Corruption is so high among the actors

· Some actors negotiate with parents/families of the perpetrators and thus denying a child from accessing justice.

· High expectation by the actors for example the police may expect both parties to pay them something


Quarterly school inspection and technical supervision was conducted in the 10 supported schools in the 4 communities. This activity was conducted by the district inspectors of schools and the CCTs. 
The objective of the inspection was to assess the quality of the teaching learning preparation standard, general hygiene and sanitation, school leadership and governance.

Some of the challenges that were identified by the inspectors included;
· Poor hygiene in the schools an especially the latrines 

· Teachers did not have proper lesson plans prepared

There was also strong need for continued refresher training for teachers

	Community 
	Supported school
	Number of project enrolled children in the school

	Ibakara
	Kitgum Matidi P/S
	92

	
	Layamo P/S
	105

	Punena
	St. Martin P/S
	78

	
	Lukodi  P/S
	110

	
	Panykworo P/S
	63

	Patongo
	Patongo P7 school
	41

	
	Patongo Akwe P/S
	29

	
	Moo Dege P/S
	28

	Laroo
	Gulu Demonstration school
	83

	
	Pageya P/S
	94


03 reflection meetings were held with duty bearers to enable them to come up with user-friendly methods to enable CBCPMs respond and handle cases of VAC cases.
This was intended to increase access to high quality services, with gaps in needed areas identified. This activity was conducted at Patongo, Punena and Laroo by the OC CLO, CDO, CFPU respectively. The activity was conducted in response to the issues that arouse from the various meeting held with the three groups Children, youth and adults. A total of 62 (7 Female, 55 Male) stakeholders participated in the meetings.

	children
	Youth
	Adult
	way forward 

	· Actors deny children with the legal knowledge of child protection

· Children are attended later compared to adults and the youth when child protection cases are reported.

· No activity that combines both the children and adult to discuss child protection.

· children are not given time to participate in advocacy for their rights
	· Youth are categorized as being immoral in the community and are not included in any activity related to child protection.

· Youth are not trained on child protection.

· When cases are reported by youth, police normally take long to act.

· legal actions seem buyers with youths. 
	· Community believe that Child Protection actors are only the police and the LC 1s

· Corruption is so high among the actors

· Some actors negotiate with parents/families of the perpetrators and thus denying a child from accessing justice.

· High expectation by the actors for example the police may expect both parties to pay them something
	· More sensitization meetings on the gaps between actors and children and youth including parents.

· Child protection actors should be introduced to children and youth.

· at all level of child protection activity youth and children should be included


Children-parent dialogues on child’s school learning was conducted in the 4 communities in quarter two and a total of 129 (67 Male, 62 Female) people were reached, 39 people were from enrolled families. The objective of the activity was to bridge the gap between children, youth and parents, ensure that children live in school and attend school regularly to meet their potential. Of the participants, 64 were in life stage two and 7 in life stage three.

One of the issues that arouse repeatedly during the dialogues across all the four communities was children urging parents to by their scholastic materials on time to avoid them missing school and to provide for them meals at school.
Interruption of education programs globally has been one of the greatest effects of COVID-19 and cannot go un noticed. In Uganda, over 5 million children are currently out of school as a result of government locking down various amenities within communities except for health care services. In a bid forge a practical response to this problem, ACFP had engagements with district stakeholders to understand how prepared they were to respond and or evolve with the new modalities of channeling education; i.e. over the radio learning, tele-education, different online platforms such as zoom, skype, google etc and printing of self-leaning materials.

Districts expressed the lack of capacity of districts to cope with the drastic change, let alone make enough copies of the materials. They appreciated that government had made an effort to avail some copies of these learning materials however, they are insufficient. For the other modalities i.e. radio, television and online learning, they expressed the concern that most families do not own these assets therefore it would be impossible to achieve anything through it.

ACFP in partnership with Gulu, Kitgum and Agago Local Governments printed 1,219 copies of learning materials for children between Primary one to Primary seven. These materials were distributed in the four communities of Patongo, Ibakara, Laroo and Punena. 

	Break down of the 1,219 children who received printed copies of educational materials 

	
	Gender

	Community
	Male
	Female

	Ibakara
	84
	68

	Patongo
	174
	122

	Punena
	228
	242

	Laroo
	169
	132

	Total
	655
	564



PO 5: Community Health Initiatives
Bi-annual medical examinations were conducted in the four Malaria, HIV, and others, two health workers did general examination and assessment for the children, one health workers carried out parameter taking such as weight, height and so on, and one health worker dispensing drug to children who needed immediate attention. The exercise was carried out on 07th /December/2019 CYEC and other PEC members participated activity in this activities.
SI 5.3.0: Improve Healthcare Utilization
In partnership with health sub district teams, ACFP conducted 6 integrated health outreaches in Patongo, Punena, Ibakara and Laroo communities. Children under five and pregnant mothers were reached with knowledge on early disease identification and management. During outreaches, the services provided included immunization, testing and treating of common illnesses, nutritional messages, ANC, FP and HCT. 2,121 (F 1252, M 869. Enrolled 105) children and adults were tested for HIV and none was reactive, 257 (Life stage one 45, Life stage two 212) children were screened and treated/immunised of common childhood illnesses. 12 children were diagnosed with malaria and treated. 108- life stage one children were reached with nutritional assessment and counselling services. 103 21 life stage three and 82 adult mothers were reached with ANC services while 158 were initiated on modern family planning methods.

PO 7: Youth-Livelihood, Sexual Reproductive Health and life skills 

SI 7.1: Support Youth Vocational and Business Skills Development
The project Provided counselling and guidance to youth on career choices related to non-exploitative work. This was to prepare out of school youths (boys and girls) for gainful non- exploitative employment (formal/self). Youth comprise of the biggest population in our society today and there is need for continuous guidance and counselling to on career choices that would enable them to be engaged in no exploitative work.  The activity was conducted in the 4 communities of Laroo, Punena, Patongo and Ibakara and was facilitated by the production officer. The target participants were the youth both enrolled and non-enrolled. 

The objective of the sessions was to prepare out of school/in school youths (boys and girls) for gainful non- exploitative employment (formal/self)

A total of 25 youths were identified with support from PEC/CYEC and staff to be supported acquire vocational skills training. The aim was to empower enrolled youth who are out of school with vocational skills of their choices so that they can be self-reliant individuals.

	S/N
	Community
	M
	F
	Total

	1
	Patongo
	05
	02
	07

	2
	Laroo
	09
	00
	09

	3
	Punena
	07
	02
	09

	
	Total
	21
	04
	25


Successful youths were taken to Kitgum Vocational Institute for a vocational skilling program. 

A monitoring exercise was conducted to the 25 youths at Kitgum Technical Institute during the quarter. Although the training of six months had just begun, the youth seemed to be coping well.

SI 7.2: Promote Sexual Reproductive Health
PO 8: Youth Engagement in Community Decision, leadership
Children and youth agency were trained during the quarter on youth-adult partnership. The training which was conducted in the 4 communities aimed at building effective youth- adult partnerships. Some of the areas discussed during the training included; establishing a clear goal for partnership, share a decision making power, have commitment from the highest level, be clear on roles and responsibilities, be selective and provides training and value participation. A total of 134 youths (B=93, G=41) participated in the activities in Ibakara, Patongo, Punena and Laroo

CHILD SPONOSORSHIP (this section should be 1 page, not exceeding 2 pages)
8010101: Conduct child days celebration in community

SUMMARY OF THE ACTIVITY 

Acholi Child and Family Programme conducted four bi-annual child days. One per community in the four communities reaching a total number 2,128 participants (M=1,113, F=1015 ).  Children participated in various activities appropriate fortheir ages. This activity was integrated with alumni sharing where the alumni shared their experience in the project, benefit received from the project, importance of participating in project activities and also encouraged the children and parents to always participate in sponsorship and program activities so that they can experience change in their lives.  There were games such as singing and dancing competition, a blind person picks more oranges among others all the winners were given presents. 

ACFP as well conducted four quarterly meetings for sponsored mother in Laroo community. The meetings aimed at empowering mothers with knowledge on  VSLA, parenting and enterprise development. Most of them appreciated ACFP for training them and supporting them with VSLA start-up materials. The mothers reported that the  VSLA has supported them to pay school fees for their children, meet medical expenses and shelter. In the meeting total of 124 attended the meeting (M= 0 and F=124) and all were from enrolled families. 

8010202: Alert Management

On a very sad note, Acholi Child and Family Programme lost 07 children in this reporting FY, (2F and 5M), four of these children died all due to chronic illness like Sickle cells, Kidney failure and two due to Malaria, one drown.  

ACFP supported 21 child alert cases (15 males and 06 female) during the period in the financial year from all communities. One alert was education related, of a girl who was about to miss her O’level examinations due to lack of school fees, but ACFP intervened.  Another alert was of  a girl who got burnt with hot water in Patongo and was supported to receive treatment. Fourchildren whose houses collapsed due to water logging and torching  were supported to construct.. The rest were health related alerts. All these affected children that were supported are now okay. The support was in form of payment for medical bills, transport and upkeep procurement of building materials to construct shelter.
8010301: Train Staff on SR quality management/ Child sponsorship Accountability

ACFP conducted staff training on sponsorship quality management and child sponsorship accountability. 18 (M=14, F=4) staff were trained on SR quality management. The categories were CDFs, CDAs and Program officers. The activity was conducted by the ChildFund staff in charge of Sponsorship.

The training was later rolled out to community structures in all the four communities of Punena, Laroo, Ibakara and Patongo. The community structures trained were the PEC and CYEC. This is because in one way on the other the structures get involved in sponsorship work and hence need to empower them on what they do. Areas handled were on Sponsor retention an acquisition, child selection, family visitations, child protection and the general understanding of sponsorship operation.

8010305: Facilitate monthly DFC monitoring 

ACFP conducted DFC monitoring in quarter I,II and III across all the four communities. The the PO sampled 20 children (M=10, F=10) families to assess the impact of DFC money to the child and family. It was very encouraging that the DFCs distributed to the families have helped them meet day to day family needs. Others have used the money to buy scholastic materials, pay school fees, and buy food staff at home and lastly goats. It was also very interesting that all the 20 children used the money to do exactly what was indicated on the register as well as the letters. No case of DFC mismanagement was noted. Management has initiated routine monitoring of DFC in each community. Community staff and volunteers were also advised to conduct regular monitoring of children getting DFC aimed at acquiring/getting success stories.

8010312: Support file assessment

ACFP conducted four File assessment exercises across the four communities with support from Programme Officer-Sponsorship. This was aimed at checking our levels of compliance in as far as documentation of valuable documents are concerned. We found great improvement in regards to filing carbon copies of letters across the four communities. Documentation of DFC above 30 dollars improved, staff are making good use of file access book. We however, found some files misplaced  especially in Punena and Laroo and tasked the team to locate the files. This one of the things management will tighten on during our next monitoring visit to see that gaps identified are being addressed.

8010313: Conduct Experience sharing

ACFP in all the four communities conducted 15 experience sharing sessions with Alumni, In this engagement, the Alumni were able to share their experiences with the children still on programme and encouraged them to participate in all programs being implemented. Parents were also encouraged to always advise or send their children to write letters when needed. Still in these meetings the Alumni were also challenged to lobby for the organisation/get financial assistance to help develop the project. Total of 797 (M=323, F=474) participants participated

8010314: Facilitate sponsor visit

ACFP hosted one sponsor. The sponsor visited from 23th-24th.Feb 2020. This was a sponsor to child in Punena community. The sponsor spent some time with the child and his families. Exchange of appropriate gifts was done between the child and the sponsor.  The sponsor was pleased and happy her contributions were making a greater impact in the life of the child and the community at large.

8010316: Conduct monthly and quarterly family home visits   

ACFP with support from Parents Executive Committee conducted family visitation in all the four communities reaching to 1,675 (M=902, F=773) enrolled families of these LS1 were 424,  LS2 859 and LS3 392. During these visits they were able to share with families what we do as office, shared with them also topics related to GBV, child protection, IGAs and others. They were also able to get used to the newly developed reporting tools designed to capture all valuable information regarding family visitation.  

Capacity Building

9010102: Train IP associate structures on their roles and policies

ACFP trained community structures on their roles and policies in all the four communities. The structures comprised of PEC. The roles were clearly highlighted and the structures appreciated the training. They were also made aware of some policies especially on employment and human resource. This has helped in guiding the structures in their daily engagement with the community beneficiaries and staff. A total of 52 (36M, 16F) PEC were trained.

9010103: Facilitate General Parents Assembly (GPA) 

ACFP conducted 11 General Parents Assemblies meetings across the four communities of Punena, Patongo, Laroo and Ibakara.  This was aimed getting concerns from both our enrolled and none enrolled families on our programmes and responding to them as they come. Areas of clarity included mobile money payment, enrolment strategy, child departure, unavailable, CVS, children participation, programs being implemented and why. It was an interactive engagement being facilitated by teams from Area Office. Parents left happy for all their concerns were responded to.   Total of 1,521 (M=635, F=886) attended both enrolled and non-enrolled.

9010105: Staff meetings

ACFP conducted 03 staff quarterly meetings. These meetings were equally aimed at assessing our performance, achievements, challenges and together getting way forward to revert the challenges. Head of departments were represented including some of the grants teams. Generally, there was improvement in programs with a bias on programs implementation where 90% of our planned activities were implemented, registering no delinquencies, improved documentation of children valuable materials was realised in the financial year.  Burn rate and turnaround time for SR materials has improved. Total of 24(M=16, F=7) attended the meetings.

9010106: Board meeting 

ACFP conducted four quarterly meetings for the board executive meetings. The meetings were discussed the achievements, challenges and recommendations in regards to our programs implementation. 

Among the achievements’ improvement in managing correspondences especially welcome letters were seen as evidenced by the LP not having any letter falling red, implementing close to 90% of programs activities and successfully addressing audit findings for the last FY. Much as the above were achieved the LP, COVID-19 disrupted the verification exercise done through CommCare. Land for Patongo office was procured among other developments. Total of 5 (M=3, F=2) board executives attended the meetings. However, the youth board member was most of the time at school.
9010108: Facilitate PEC and CYEC meeting 

ACFP as well held 12 PEC and CYEC meetings across the four communities in the three quarters. Overall, 95 (M=51, F=34) out of these enrolled were (M=21, F=23) members attended the meetings. During the meeting each community office performance was reviewed focusing at subsidies and action points generated. These meetings were chaired by the respective PEC Chairpersons with support from the CDFs and CDAs.

9010109: Facilitate federation sector committee.

Four federation sector meetings were conducted during the reporting FY. These were procurement meetings that foresaw the procurement of the organization goods and services e.g. ACFP through these sector meetings procured 5 laptops, 2 office chairs, 2 cabins, stationaries among others. 

9010205: Support Staff development through short course training.

ACFP supported one staff to undergo a short course training. The Program officer was trained on Cash based programming at VUU-Virtual University of Uganda. This has strengthened and prepared the staff in coordinating cash transfer activities within the organization.

9010206: Train staff / volunteers on team building

ACFP conducted team building for its staff. The team building activity targeted area staff and field team (CDFs, CDAs) and some volunteers. Team building activity was conducted in Jinja jointly with the Lango Team. A total of 20 (4F and 16 M) participants attended the team building. Team building activities were conducted strengthen and motivate the team for the tasks ahead.

9010301:  Facilitate organizational visibility via IEC materials, Website, print media and T-shirts

ACFPdeveloped  its website in a bid to widen the organizations visibility and resource mobilization. This will help to share children’s success stories and programmatic achievements with the donors and other stakeholders. 
8010308: Procurement of stationeries 

Procured assorted stationeries in the four quarters and distributed them to communities. Among stationaries were spring files, writing materials for children, coloured pencil as well as printing paper for documentation. This has supported and eased business operations within the communities.

9010604:  Train board / staff on DRR, emergency preparedness and security

Disaster Risk Reduction

ACFP programs manager and one programme officer attended Disaster risk reduction training in Kampala. The training aimed at empowering the IP with strategies to identify and respond to emergencies that could commonly hit the IP given a number factors within the areas of operation action plans were developed whereby IPs were to share their Risk preparedness and mitigation plans with CO by April 2020, COVID-19.

9010605: Enterprise risk management

ACFP with support from Country Office Quality Assurance Manager conducted enterprise risk assessment training in Gulu. The training involved not only staff but also the board members and community chairpersons. In this training staff were asked to identify all risks around them and together brainstormed on strategies to mitigate the risk. Opportunities were given also to review the old risk profile developed by the IP to check progress. It is  on a positive note to report that 80% of the previous actions were addressed by the IP and a few were carried forward in the newly developed risk profile. The training was very participatory and at least every member present was given a chance to present.  Total of 32 (M=25, F=7) members were represented.

9010701: Train enumerators on level 1 / 2 data collection protocol ODK platform / tools.

ACFP kick started the process of CVS data collection. Ten data collectors were selected and trained by country office on a new system called CommCare. A total of 2369 children were confirmed Present, 13 have been recommended for departure; have left the area of operation.  However, the whole exercise was disrupted by the outbreak of COVID-19

9010702:  Conduct quarterly integrated program monitoring to community programs

ACFP SMT conducted 03 quarterly program monitoring in all the four communities. Areas of focus were on family visitations, quality of the CPRs for 2019, DFCs programs among others. There’s much improvement on the family visitations by both community structures and staff. This led to identification, reporting and responding to 9   alerts in the quarter. A total of 20 enrolled households were sampled and visited 5 per community, 75 youth at Kitgum Technical institute were also monitored 25 under subsidy and 50 under household resilience program, among other areas of interest for SMT were the progress on solar installation in Patongo and Punena, Land acquisition in Patongo and bore drilling in Punena

9010709: Monitoring and evaluation training

Monitoring and evaluation is considered one of the most important of Pprograming which  we cannot without. ACFP with support from Country Office M/E department conducted a three days training in M/E basics. The training attracted only the CDFs and Area Office staff. Areas tackled included reporting, data analysis and interpretation, CDF reporting tools, the dashboard, how to come up with quality success stories and photos. We believe to experience lots of change especially on the quality of our report, emphasis was put on building the capacity of staff in M&E. A total of 8 (M=6, F=2) members were participated.
9010807: Programs quality reflection meetings

ACF conducted 10 Program quality review meetingsthis reporting FY in the four communities. The review meetings aimed at sharing with key stakeholders’ activities implemented within the FY, challenges encountered and recommendations. It attracted head teachers, health workers, sub-county officials, parent’s executive committee representatives and children and youth. It was a fruitful engagement with the structures; they were able to understand activities we do in their respective communities however were very much concerned about strategies we use to mobilise participants for activities which may need to be revised. A total 63 participants were reached (42 M and 21F) among these were 31 enrolled families (23M, 8F)

 CHALLENGES 

· There was low turn-up by the parent and caregivers because there was some funeral in the community

· Poor mobilisation.

LESSONS LEARNT 

There is need to do massive sensitisation on the community thru Radio alongside door to door mobilisation strategies.

· Late arrival of the members especially the district official and majority did not attend in person only sent representatives.

GRANTS AND NON-SPONSORSHIP PROJECT

	Name of Project / NSP 
	Empowering Communities to Protect Children

	Name of Donor
	ChildFund Korea

	Implementation Period 
	 September 2017-August 2020  

	Project Value (UGX)
	$ 270,000 (KRW 299,501,000)

	Strategic Focus
	Child protection

	Geographical Coverage
	Kitgum district

	Project Goal
	Children living in the project areas are safe and well protected from all forms of violence at family and community level

	Project Objectives
	1. Community Based Child Protection systems (CBCPMs) strengthened to prevent and respond to violence against children (VAC)

2. Supported communities have access to improved child protection services

3. Improved legal framework is enforced at community and district level

Children are knowledgeable and act as change agents in addressing violence

	Key Achievements 

	Outcome 1: CBCPM’s systems strengthened to prevent and respond to VAC.

Activity 1.1.1 Conduct training of the identified CBCPM in child protection

The ECP project trained 200 (36F:164M) participants in child protection. The participants included the Local councils I, vice chairpersons, Local councils ii, and Parish Development Committees of Laber, Lukwo, Lalano and Pawidi parishes in Lagoro sub county. The training aimed at strengthening local council structures with knowledge and skills to champion prevention and response to Violence Against Children at community level. The training was conducted by Master trainers, lawyers and experienced co-facilitators. The training took place at parish headquarters of the 4 parishes in Lagoro sub county. During the training a pre and post tests were conducted to analyze the level of participants’ knowledge and understanding of the child protection concepts. All the participants didn’t have in depth knowledge about child protection. This was evident by the way participants defined the child protection concepts. For example, one Local Council chairperson defined a child as a person below 12 years.
Activity 1.2.2 Conduct media programs on CP prevention and response 

The project conducted 03 radio talk shows on radio Tembo FM in Kitgum district. The talk show had 4 panelists for each talk show. The topic of discussion included: child participation where the talk show was conducted by child advocates who sensitized communities about their rights, their responsibilities as children, how to identify and report child abuse and also the key child abuse respondents within the communities. This topic was well received as 6 people called in to commend the program and also encouraged other children who were listening in to take the children’s message positively and also use the knowledge and skills they earned from the children’s talk show to guard themselves against abuse.

During the second and third radio talk show the panelist discussed parenting, case management and referral pathways. The panelist also gave a brief on the critical issues and action points put forward during the dialogues conducted. Such as conducting more sensitizations on the dangers of Alcohol abuse, GBV and VAC. The panelists included District CDO, Probation Officer, Sub county CDO, Cultural and religious leaders, caregivers, patrons, matrons and school pupils. 

During the 03 radio talk shows, 16 listeners called in to participate in the discussions as others called in to commend the program saying it has educated listeners on their roles as parents and has created awareness about children’s rights and responsibilities. The radio coverage listenership is an approximate of 2,000 listenership. Each radio talk shows lasted an hour each with child protection message interludes.

Outcome 2:  Supported communities are accessible to improved CP services.

Activity 2.1.3 Hold Coordination meetings within the district and sub county on Referral Pathways 

The coordination meetings have strengthened the referral process as 22 survivors have been able to receive comprehensive services through networking at coordination meetings. The meetings have also created a forum for service providers to discuss case load status and also track cases referred. Through coordination and networking, there has been Diversion of 30 minor cases from the police to the cultural and religious leaders which has also reduced the backlog. 

Activity 2.2.1. Support cases of child abuse 

During the quarter, 55 cases of child abuse were reported within Lagoro and Kitgum Matidi. 10 cases were supported and followed up to the judiciary, 15 cases were referred to probation office, 30 cases were managed by CPCs, LCs, Religious and clan leaders through diversion in both Lagoro and Kitgum Matidi sub county. Supporting the referral process has encouraged reporting and quick response of child abuse cases by community members, parents and service providers.

Outcome 3: Improved legal framework is enforced at community and district level.

Activity 3.3.1. Conduct community dialogues to sensitize community members on existing laws

The ECP project conducted 01 sensitizations in Oryang parishes in Lagoro sub county the sensitization reached 240(160M: 80F) participants. The sensitization meeting aimed at empowering the communities with knowledge of the existing child protection laws. The dialogue was moderated by the police officers, CDOs and a legal officer from Justice for children. During the sensitization, the facilitators highlighted key sections in the children’s act, the amended Education ordinance and the children’s act. The different laws discussed had sections which talked about children’s rights and responsibilities, roles of parent’s and guardianship. The community members were given a forum to share information, experience as well as ask questions and get responses from community leaders who are knowledgeable on child rights and laws. The Police and CDO also sensitized the community members on the referral pathways using referral IEC materials distributed by the project.  

Outcome 4: Children are knowledgeable and act as change agents in addressing violence

Activity 4.1.1. Establish/strengthen child protection clubs in schools

The project conducted Mentorship of 30 child advocates and 10 child rights club members was done through the support, supervision and guidance of teachers, patrons, matrons and a child protection facilitator to identify and present issues affecting them. During the mentorship, child advocates reviewed the children’s laws using the simplified children’s version of the amended children’s act. Through the mentorship, the children identified issues within their communities and brainstormed on recommendations that they put forward during the different forums from community to the parliament level. The children were also able to interpret the case management poster

 


	Name of Project / NSP 
	Kitgum Household Resilience project

	Name of Donor
	ChildFund Korea



	Implementation Period 
	24 months (July 2018 – June 2020)

	Project Value (UGX)
	In total:      400,000,000 KRW 

Year1 (Jul-Dec 2018): 100,000,000 KRW (93,600 USD)

Year2 (Jan-Dec 2019): 200,000,000 KRW (187,200 USD)

Year3 (Jan-Jun 2020): 100,000,000 KRW (93,600 USD)



	Strategic Focus
	Health, Family Economic Strengthening



	Geographical Coverage
	Kitgum District

	Project Goal
	To improve the well-being of children 0-5 years and out of school youth 15-19 years in Kitgum Matidi and Lagoro Sub counties, Kitgum district  



	Project Objectives
	1. Improved access to high impact nutrition health care information and services to 400 caregivers with undernourished infants and young children

2. Improved food security among 400 households of caregivers of children 0-5 years 

3. Improved transferable skills (including technical, life, business and employability skills) and experience among 450 out of school youths aged 15-19 years

	Key Achievements 

	Outcome 1

· 12 community integrated outreaches were conducted in the two sub counties of Kitgum Matidi and Lagoro reaching to 496 children with variety of vaccines (DPT1, DPT3, Measles, Vitamin A & Deworming).

· 165 caregiver sessions were conducted on nutritional practices and other child health care practices reaching to 581 caregivers (70 M &511F)

· 41 community health volunteers were mentored on nutrition assessment and counselling

· One post mentorship session was conducted for professional health workers to strengthen nutrition service delivery in Kitgum Matidi & Akuna Laber H/CIIIs.

· Kitgum Matidi and Akuna Laber H/CIIIs were supported with nutrition supplies and equipment’s.

Outcome 2

· 690 (615F:75M) caregivers were supported to identify the agriculture inputs that they will be planting during the season in April.

.

Outcome 3
· 50 youth enrolled for 6 months vocational and technical skills training at KTI (33 M & 17 F).




	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Key Achievements 

	


FUND PORTFOLIO

ACFP program has registered a steady expansion in resources portfolio over the past years (Quarter 4)

	FY FUNDING TYPE
	EXPENDITURE (USD; 000)

	Grants
	

	Sponsorship 
	

	non- Sponsorship Funding 
	

	Community Contribution 
	


	DIRECT EXPENSE BY CORE PROGRAM AREA
	EXPENDITURE (USD; 000)

	Livelihood /Micro Enterprise Development Initiatives
	

	Early Childhood Development
	

	Child Protection
	

	Health (Nutrition)
	

	Basic Education
	

	Sexual Reproductive Health and Life Skills 
	

	Youth Engagement in Community Decision, leadership
	

	Emergency
	


	DIRECT EXPENSE BY DISTRICT
	EXPENDITURE (USD; 000)

	Gulu 
	

	Agago
	

	Kitgum
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Acholi Child and Family Programme (ACFP) is grateful for the smooth working relation with ChildFund which has enabled ACFP to impact on the lives of the children, youth and community members. This financial year 2019/2020 has seen ACFP grow in its sponsorship and program portfolio. Through funding and support from ChildFund, ACFP successfully implemented sponsorship and program activities including capacity building interventions using funds from subsidy, grants and local contribution. Through this program interventions, ACFP reached 7,296 children, youth and caregivers in the four supported communities. 


With funding received, ACFP successfully implemented most of the planned activities save for a few activities in quarter four whose implementation was interrupted by the outbreak of the COVID-19 global pandemic which paralyzed normal AOP program implementation. A few of the activities were rescheduled to be implemented in the coming FY2020/2021. These activities include: drilling of borehole, renovation of the ECD centre, installation of solar panels at the ECD centres. And as a result, ACFP conducted an AOP review and designed an emergency contingency plan which enabled ACFP to execute programmatic interventions for children and their households. Given the threat of COVID-19 and the government lockdown and the preventive measures put in place by the MOH, ACFP adopted interventions that aimed at empowering households with information on COVID-19 but also to support households acquire basic needs like food and hand washing detergents. This was achieved through direct cash transfers to enrolled households but also information dissemination through radio talk shows, IEC and spot messages.  The timely disbursement of funds by Country office helped to ensure smooth program implementation. 


Further, i want to commend Country office for sharing the PBF reports and the technical support which we have been able to receive this FY, coupled with the different capacity building trainings extended to the team at ACFP. We hope this will help us to improve on our capacities and position ourselves better to serve and be accountable to our stakeholders.








This report presents the various activities that were planned and	implemented by ACFP during Quarter 4 in the financial year 2018/19. It also presents achievements recorded.





Broad outline of Key Achievements not exceeding one page


11 care giver group trained on MED (Micro enterprise Development skills)


2121 people reached during integrated health outreaches.


1,040 sponsored children were reached during bi-annual medical examinations


-	177 Families from Laroo and Punena communities have benefited from unconditional cash grant


-	75 (25 Subsidy and 50 HRP) Youth were attached for vocational skilling


- 1219 children supported to access learning materials 


- 2421 families supported with cash transfers to procure hand washing facilities and food items 





Outcome 1.0: Increased % of children 0-5 living in economically growing and resilient households





Outcome 3.0: Increased % of children 3-5 years attending organized pre-school learning opportunities.  





Outcome 4.0: % reduction in cases of violence against children in supported Communities





Outcome 5.0: Reduced cases of childhood illness/ injury / malnutrition





Outcome 7.0: % youth employed in safe jobs (non-exploitative) earning a living wage meeting their basic needs





Outcome 8.0: % of youth with strong positive adult, peer relations and actively engaged in civic events





Sponsor Retention Rate (includes all other activities of sponsorship)











� Life Stage 1 focuses on children 0-5 years and their caregivers, siblings


� Life Stage 2 focuses on children 6-14 years and their caregivers, siblings


� Life Stage 3 focuses on youths 15-24 years of age, caregivers, siblings
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